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 The Skagit Financial PEOPLE Project began in 2017, a brainchild of the Skagit Asset Building 
Coalition.  Through the PEOPLE Project, volunteer Peer Leaders are trained to work together 
as a team to offer financial education sessions in English and Spanish to groups in the 
community.  Peer Leaders facilitate guest speakers from financial institutions and other 
organizations who present the FDIC Money Smart curriculum to participants. Lessons focus on 
1) budgeting, 2) debt reduction, 3) bank services and checking accounts, 4) credit, 5) loans 
and 6) savings. In total, 157 participants and 15 peer leaders have graduated from the 
Skagit Financial PEOPLE Project.   
 
In 2020-2021, four six-week sessions were offered via zoom. Thirty-nine individuals 
graduated and received a Skagit Asset Building Coalition Certificate.  This project received 
funding from BECU, the United Way of Skagit County, Washington Federal Foundation, 
North Coast Credit Union, and Columbia Bank. 
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Skagit Financial PEOPLE Project 
 
F I N A L  R E P O R T  –  J U L Y  2 0 2 1  

THE VISION 
In April 2016, the United Way of Skagit County engaged Birdsign Consulting to create a pilot program, the Financial 
Empowerment Center (FEC).  The idea for the FEC sprang from the Skagit Asset Building Coalition (SABC), a 
collaboration of community organizations and businesses working to help lower-to middle-income Skagitonians achieve 
upward economic mobility by gaining and leveraging assets to produce wealth. The plan for the FEC was to identify and 
train Peer Leaders to deliver financial education to groups of individuals in the community. Individuals participating in 
the program would share a desire to: stabilize housing, create a relationship with a financial institution, develop 
savings - for children, post-secondary education, or retirement, reduce debt, and improve credit. In 2017, the project 
was renamed the Skagit Financial PEOPLE Project.  PEOPLE is an acronym for Peers Empowering Others by Providing 
Leadership and Education.  

SKAGIT FINANCIAL PEOPLE PROJECT 2021 

PEER LEADERS 
No new peer leaders were trained in 2021.  Relationship with seven previously trained peer leaders was maintained 
via email, phone and zoom. 

NEW AND CONTINUING PARTNERS 
In 2020-21, the Financial PEOPLE Project received funding from the United Way of Skagit County, BECU, North Coast 
Credit Union, Washington Federal Foundation, and Columbia Bank. The program continued to work with Skagit Valley 
College, Skagit Island Head Start and Skagit Habitat for Humanity and offered group sessions via zoom. New 
partners that recruited students and facilitated classes included Anacortes Family Center, Skagit Gleaners and Help 
Me Grow Skagit.  Returning partners Columbia Bank, North Coast Credit Union, Junior Achievement, Banner Bank and 
Primerica as well as new partner People’s Bank presented the Money Smart curriculum to students.  

GROUP SESSIONS  
From July to August 2020, Birdsign Consulting staff, incorporating suggestions from Peer Leaders, moved the PEOPLE 
Project curriculum to an online format.  Zoom was chosen as the platform for instruction and each class was shortened 
to 1.5 hours. Registration, post surveys and evaluations were delivered to students via a texted or emailed Google 
form link.  Binders with 6 weeks of worksheets from the Oweesta Building Native Communities – Financial Skills for 
Families curricula, accordion files and Behind on Bills booklets were pre-prepped and given to partner organizations 
to distribute to students.   

Peer Leaders, working in teams of two, began facilitating group sessions in mid-September 2020.  The first class 
offered via Zoom was the final class needed to graduate the group of 10 SVC students who had their session 
disrupted by the COVID-19 closure of the SVC Campus in March 2020.  Five students attended the final class and 
received their $60 gift card and Skagit Asset Building Certificate via mail. 
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Four group sessions consisting of six-weeks of 1.5-hour classes were offered from Nov. 2020 - June 2021. One 
Spanish and three English sessions were held.  Ten staff members from seven organizations - North Coast Credit 
Union, BECU, Columbia Bank, Banner Bank, People’s Bank, Primerica, and Junior Achievement - taught one-hour of the 
FDIC Money Smart curriculum.  Peer leaders introduced the topic at the beginning of each class and debriefed with 
students at the end of each class. In order to graduate, participants had to attend five out of six classes.  Each 
graduate received 7.5-9 hours of training, $80 in gift cards, and a SABC Certificate. Graduates could also receive 1 
high school completion credit from SVC when they completed the classes if they registered to do so. 

Anacortes Family Center graduated 9 students, on November 10, 2020. Two group sessions were held with Skagit 
Islands Head Start students, one in English and one in Spanish in February/March 2021.  This session also included 
students from Skagit Habitat for Humanity and SVC.  On March 8, 2021, eight students graduated in English, 5 from 
Head Start, 1 from SVC and 1 from Habitat. On March 11, 2021, ten students graduated in Spanish, 8 from Head 
Start and 2 from Habitat.  The final Financial PEOPLE project session was held from April to June 2021.  On June 7, 
2021, seven students graduated, 5 from Anacortes Family Center, 1 from Skagit Gleaners and 1 from Help Me Grow 
Skagit. 

RESULTS 2021 

Logic Model 
The logic model for the 2020-21 Skagit Financial PEOPLE Project is in the diagram below.  
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Most activities were completed. Due to COVID-19 restrictions, there was no peer leader training held.  In lieu of 
surveying graduates about how they applied what they learned, a survey regarding use of Economic Impact Payment 
checks was conducted.  For Outputs and Short-Term Outcomes: 

• Partners from 7 financial institutions and other organizations presented to students 
• Peer-led classes were offered 25 times via zoom (4 group sessions of 6 classes plus 1 final class to graduate 

SVC March 2020 group) 
• 46 individuals participated in peer led group sessions 
• 39 participants attended at least 5 out of 6 classes in a group session 
• In 2021, 85% or 39 students received a SABC Certificate. Over a 5-year period, 74% or 157 participants 

have received a SABC Certificate. 

Another positive outcome is that 22 students received one (1) high school completion credit from Skagit Valley 
College. As seen in the Appendix, participants reported they would share information with other family members and 
friends.  This “ripple effect” demonstrates that what is taught through the Financial PEOPLE Project is spreading, 
having an impact on more people than those who graduate.  

Evaluations and Feedback 
 

GROUP SESSIONS 

Financial Educator Feedback 
 

Financial Educators felt that: follow up on assignments at beginning of class was a positive way to get students 
talking, “real life” experience that students shared was impressive, participants had good questions, it was helpful to 
have a prepared PowerPoint with relevant information and identifying hands up and chat by facilitator was an 
effective technique to use.  Suggestions for improvement: help presenters stay on track timewise so they don’t have to 
rush at the end, use parking lot to deal with personal issues, make sure video is on so you can know if students are 
learning, add information on how to work with your financial institution to stop recurring charges from merchant 
services that have been cancelled, find a way to let students ask questions and engage them more, and make sure 
students change their name on zoom to match who they are. 
 
Group Session Participant Evaluations 
Comments are compiled in the Appendix on pages 7-9 
6-week Financial PEOPLE Project 
training 

Strongly Agree Agree Neutral Disagree Strongly 
Disagree 

Not 
Applicable 

The content of the 6-week 
training was useful 28 5  1 5  

The structure of the individual 
classes was organized 26 4 3 2 4  

The approach in which the 
information was presented was 
appropriate 

26 6 1 1 5  

I could follow the pace of the 
Presentation 26 6 2 2 3  

I am likely to recommend this 6- 
week training to others 27 6  1 5  

The Gift Cards helped me to 
attend all classes 16 5 4 8 6  
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Training facilities and materials 

 
Very Satisfied 

 
Satisfied 

 
Neutral 

 
Unsatisfied 

Very 
Unsatisfied 

Not 
Applicable 

Training Facilities 21 7 1 5 5  
Materials 15 4  5 5  
Accommodations 15 4  5 5  
Meeting Room Setup 22 6  6 5  
Handouts 24  3 1  5 6  
Audio/Visual Materials 24 4  5 6  
Gift Card 22 5 1 4 7  
 
Participating Organization Feedback 
 
Anacortes Family Center (AFC) 
The Anacortes Family Center's mission is to serve homeless women, children, and families in crisis by providing shelter 
in addition to comprehensive transformational services to achieve long lasting personal success and self-sufficiency, 
and to prevent homelessness through advocacy and by providing affordable housing options. AFC hosted Financial 
PEOPLE classes via zoom in fall 2020 and spring 2021. Fifteen participants were engaged by an intern as case 
managers do not have time to facilitate questions, materials, or meeting reminders. Students reported that peer 
leaders made them feel comfortable. They liked the zoom polls, sharing their stories, asking questions, and getting an 
immediate response, engaging with the multiple voices of peer leaders and bankers, and having written materials to 
refer to in case they did not want to share during class. The intern reported that students pulled credit reports, were 
doing homework and that having materials in Spanish was appreciated.  Students reported that class time was a bit 
difficult to coordinate with work schedules and feeding kids. The AFC had 14 students graduate, and all graduates 
received SVC high school completion credit. In the future, AFC would like to offer Financial PEOPLE classes quarterly. 
 
Skagit Island Head Start 
This is the third year of participation by Skagit Island Head Start.  Eighteen students were engaged in Spanish and 
English via zoom during Winter 2021.  Family advocates delivered physical materials to students prior to the start of 
class. There were 4 couples that attended together, and this was seen as a strength. Head Start had 8 Spanish 
speaking students and 6 English speaking students graduate. They would like to offer the class in person in Winter 
2022, if possible.  They are interested in providing childcare and food for families and offering peer leader training 
to staff next year.  
 
Skagit Habitat for Humanity 
Thank you again for another year of great peer led financial education. Both of the Skagit Habitat future 
homeowners found the information helpful and were glad to be able to view from home.  One student was a bit 
intimidated by the 
technology, but her daughter 
helped her with that. We 
look forward to another year 
and will have more people to 
attend. 
 
Skagit Gleaners 
Reported that they would love to provide this opportunity again next year. 
 
 
 
 

“The program helped to inspire me to complete the Habitat for 
Humanity application!” Heather Wallace, single mom 
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Peer Leader Feedback 
Five peer leaders taught classes during 2020-21.  They were asked to complete a 5-question survey about their 
experience teaching during this year impacted by COVID-19. The results are below: 

SURVEY ON USE OF ECONOMIC IMPACT PAYMENT CHECKS 

In April 2021, 14 peer leaders and 41 students were asked to complete a survey about what they did with their 
economic impact payment - stimulus checks. Thirteen responses were received.  The results are below: 
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UNANTICIPATED RESULTS 

COVID-19  
Financial PEOPLE is designed to be an in-person, peer led model, where participants create bonds and share 
resources and empathy with other students.  The impact of COVID-19 meant that no new peer leaders were trained 
this year.  The curriculum was redesigned to be an online format and all classes were held via zoom. 

First Time Homebuyers Workshop 
The Financial PEOPLE Project has served a springboard for other financial education workshops in the community. In 
November 2020, a representative from U.S. Bank held a first-time homebuyer’s workshop in Spanish for 8 Head Start 
parents. According to Head Start staff, the class went very well. There 8 students who participated and the U.S. Bank 
representative did a great job of facilitating. Head Start Family Service Coordinators helped greet students and get 
them settled in. This was a highly successful offering. 
 

THE FUTURE OF THE SKAGIT FINANCIAL PEOPLE PROJECT 
The fiscal year for United Way of Skagit County ended June 30, 2021.  The United Way welcomed a new Executive 
Director, Craig Chambers, on June 15, 2020. With his leadership, the Financial PEOPLE Project was supported and 
able to continue through the uncertainties that came with the COVID-19 pandemic. The 2020-21 year was filled with 
opportunity and redesign. Ongoing financial education will be critical as the Skagit community responds to helping 
families deal with economic recovery.  
 
The 2020-21 budget vs. actual is displayed below.  A pared down budget of $35,010 has been approved for 
2021-22.  Although the budget includes peer leader training and classes for 72 students, an additional $9,000 to 
$12,600 will need to be raised to carry out the peer leader training.  $10, 376.10 in restricted funds will rollover to 
2021-22.  The United Way is actively seeking additional funders to keep the project operating in the coming year.   
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APPENDIX  
GROUP SESSION FINAL EVALUATION PARTICIPANT COMMENTS 

What was most useful about the training? 
• Know that we have many resources. And thanks to them being able to help us.  
• I learned a lot of information that I did not know, how important it is to have credit, how to repair bad credit 
• Learning how to save 
• How to make your money grow 
• Learning how to budget and knowing where you’re overspending 
• Budgeting your money with the organizing folder and worksheets 
• I learned budgeting, saving to buy a house, loans, and bank accounts 
• Time to answer questions and get better understanding for credit  
• Savings and the handout documents 
• Being able to speak to someone that has more knowledge on the subject. It helped so much to clear out all the 

doubts we might have had 
• Being able to learn with my partner and use the tools and resources together  
• Creating a budget and credit repair were the most useful tools for me personally 
• How plan 529 works. 
• Learning how to better manage my money 
• Learning how budget my money and save 
• Learning from people that actually work inside a bank and know what they are talking about 
• Savings money management 
• Good knowledge  
• Credit info 
• Resources and handouts. Also, interactive discussions on each topic 
• The binder with all the papers and handouts so we can go back and review what we learned  
• People explain the courses 

 
What could have helped you more? Any additional information you would have liked to see?  

• Have more time to go in depth about credit and credit rebuild 
• The Power Point 
• More examples or ways that non-citizens immigrant families can find help to build credit, apply for loans, etc.  
• I would have liked to see more ways to make money work for me (passive income). And other ways to make 

extra money on the side.  
• How to start a business. 
• Investments 
• In person learning  
• Maybe a bit on stocks 

 
How will you use the skills & ideas presented in the training for yourself, your friends or family? 

• Share what I learned 
• Put into practice everything learned  
• To improve ourselves by putting what we have learned into practice.  
• Use it to help others how to prepare your finances 
• Save receipts 
• Money Management 
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• Try to save more 
• Knowledge must always be shared with someone else in our community or family  
• I can now confidently take charge of my finances and have gained the tools to improve my financial situation 

for the future.  
• Make a commitment with myself to save money for a better life. 
• Better my credit and just my finances in general 
• Continue saving money each week, and managing my money how I learned in. This class has helped me know 

what I have to spend extra after bills and stuff each week.  
• Learning how to save 
• I've learned many techniques on how to manage my money and predict where I will be at whatever point in 

time as long as I stick to my budget. 
• Just be more aware of spending and I have a place to start to pay back debt 
• In everyday decision making  
• Debt and savings 
• To better our quality of life 
• To better our finances and future life decisions  
• For my everyday life  
• By starting to save and put goals first 
• I will continue to keep track of my spending and try to save more and more over time 
• To manage my spending in what I really need and or want. To have a savings account but actually money in it 

for an emergency. Also, how to rebuild my credit.  
• Organization skills for spending 
• Personal and professionally 
• I will use this training to begin building my credit soon. It’ll only benefit me in the future. 
• I will start budgeting not only for myself but for my family as well. And the more I talk about it with friends 

and family the more I am able to remember what I learned.  
 

What suggestion would you make for future trainings? 
• A bit more time 
• Make the group bigger 
• Continue to train people  
• Continue to help people with these programs to improve themselves.  
• Keep teaching with that kind attitude.  
• House buying training 
• If we can do the tests together in the class because many times the way the questions were asked was a little 

difficult to understand and if we do not understand it in that instant, we can help each other.  
• Surveying the class before the course begins might help improve student engagement during the courses. This 

might be accomplished by sending out a poll before the class starts so students are already thinking a little bit 
about the course content. 

• Business training 
• A rundown after each class of the post survey questions in addition to mentioning throughout the class. 
• Investments 
• More handouts 
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Were the gift cards and important reason for your attendance? 
• Yes:  

i. It helped me personally because that way I can buy food for my children, which right now I 
am going through difficult situations with my children.  

ii. Need extra money 
iii. It was a very good motivation 
iv. Provided diapers and milk for baby 
v. The gift cards were a small incentive to continue to attend and know that not only was I 

expanding my knowledge more on the subject and getting more comfortable talking about 
money; I was also being gifted some money to help my family and I out with groceries. It is 
truly a blessing and a gift to offer these classes to the community.  

vi. I was able to put an extra 20 dollars in my gas tank after the first class so that was a good 
incentive.  

vii. Financially 
viii. Made the money  
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The Skagit Financial PEOPLE Project is grateful to our generous funders: 
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